
Please wait... 
  
If this message is not eventually replaced by the proper contents of the document, your PDF 
viewer may not be able to display this type of document. 
  
You can upgrade to the latest version of Adobe Reader for Windows®, Mac, or Linux® by 
visiting  http://www.adobe.com/go/reader_download. 
  
For more assistance with Adobe Reader visit  http://www.adobe.com/go/acrreader. 
  
Windows is either a registered trademark or a trademark of Microsoft Corporation in the United States and/or other countries. Mac is a trademark 
of Apple Inc., registered in the United States and other countries. Linux is the registered trademark of Linus Torvalds in the U.S. and other 
countries.


Page  of 
SIP 2014-15
School Improvement Plan
2014-2015
Michael A. Grego, Ed.D. Superintendent
2014-2015
School Improvement Plan
PART I
Section A
School Name
Principal's First Name
Principal's Last Name
School Advisory Council Chair's First Name
School Advisory Council Chair's Last Name
SCHOOL VISION - What is your school's vision statement?
SCHOOL MISSION - What is your school's mission statement?
SCHOOL ENVIRONMENT
PART I
CURRENT SCHOOL STATUS
Section B
SAC MEMBERSHIP - Identify the name and stakeholder group for each member of the SAC ?
SAC Member First Name
SAC Member Last Name
SAC Member Stakeholder Group
SIP LAST YEAR
SAC SIP INVOLVEMENT - Describe the involvement of the SAC in the development of this school improvement plan.
SAC ACTIVITIES - Describe the activities of the SAC for the upcoming school year.
PROJECTED USE OF SIP FUNDS - Describe the projected use of school improvement funds and include the amount allocated to each project and the preparation of the school's annual budget plan.
STATUTORY COMPLIANCE - 
Is your school in compliance with Section 1001.452, F.S., regarding the establishment duties of the SAC?
If your school is not in compliance, describe the measures being taken to comply with SAC requirements below.
PART I
CURRENT SCHOOL STATUS
Section C
For each of your school's administrators (Principal and all Assistant Principals), complete the following fields. If your school does not have more than one Assistant Principal, leave those respective fields blank.
PRINCIPAL
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
ASSISTANT PRINCIPAL #1
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
ASSISTANT PRINCIPAL #2
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
ASSISTANT PRINCIPAL #3
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
ASSISTANT PRINCIPAL #4
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
CURRENT SCHOOL STATUS
PART I
Section D
INSTRUCTIONAL EMPLOYEES
PARAPROFESSIONALS
TEACHER RECRUITMENT AND RETENTION STRATEGIES
TEACHER MENTORING PROGRAM/PLAN - Describe your school's teacher mentoring program/plan including the rationale for pairings and the planned mentoring activities.
CURRENT SCHOOL STATUS
PART I
Section E
PROBELM-SOLVING PROCESSES - Describe your school's data-based problem solving processes for the implementation and monitoring of your SIP and MTSS structures to address effectiveness of core instruction, resource allocation (funding andstaffing), teacher support systems, and small group and individual student needs.
MTSS SCHOOL-BASED LEADERSHIP TEAM - Identify the names and position titles of the members of your school-based leadership team for MTSS. What is the function and responsibility of each team member as it relates to MTSS and the SIP.
MTSS Team Member First Name
MTSS Team Member Last Name
Position
SYSTEMS IN PLACE - Describe the systems in place that the leadership team uses to monitor the school's MTSS and SIP.
DATA SOURCES AND MANAGEMENT SYSTEMS - Describe the data source(s) and management system(s) used to access and analyze data to monitor the effectiveness of core, supplemental, and intensive supports in reading, mathematics,science, writing, and engagement (e.g., behavior, attendance).
STAFF UNDERSTANDING OF MTSS - Describe the plan to support staff's understanding of MTSS and build capacity in data-based problem solving.
CURRENT SCHOOL STATUS
PART I
Section F
INSTRUCTIONAL PROGRAMS - Describe how your school ensures its core instructional programs and materials are aligned to Florida Standards.
DIFFERENTIATED INSTRUCTION - Describe how your school uses data to provide and differentiate instruction to meet the diverse needs of students. Provide examples of how instruction is modified or supplemented to assist students having difficulty attaining the proficient or advanced level on state assessments.
Provide the following information for the top 4 strategies, at the most, your school uses to increase the amount and quality of learning time and help enrich and accelerate the curriculum.
INSTRUCTIONAL STRATEGY #1
INSTRUCTIONAL STRATEGY #2
INSTRUCTIONAL STRATEGY #3
INSTRUCTIONAL STRATEGY #4
STUDENT TRANSITION AND READINESS - Describe strategies your school employs to support incoming and outgoing cohorts of students in transition from one school level to another.
COLLEGE AND CAREER READINESS
CURRENT SCHOOL STATUS
PART I
Section G
LLT MEMBERSHIP - Identify the name, email address, and title of each member of your school-based LLT, in accordance with Rule 6A6.053(3), F.A.C..
LLT Member First Name
LLT Member Last Name
Title
Email
PROMOTING LITERACY - Describe how the school-based LLT promotes literacy within your school and how the school ensures every teacher contributes to the reading improvement of every student.
MAJOR INITIATIVES - What will be the major initiatives of the LLT this year?
PART II
Section A
For each data point below, unless otherwise directed, list the current year status (number and percentage) and the target (percentage) for next year. These are schoolwide data, not disaggregated by grade level. FAA and CELLA data shall be considered by schools with 10 or more students taking the assessment. Also, develop implementation plans for the school's highest-priority goals by engaging in a facilitated planning and problem-solving process. If needed, refer to the 8-step process by clicking the button below. 
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
FLORDIA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Levels 4, 5, and 6
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 7
LEARNING GAINS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Making Learning Gains (FCAT 2.0 and FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students in Lowest 25% Making Learning Gains (FCAT 2.0)
COMPREHENSIVE ENGLISH LANGUAGE LEARNING ASSESSMENT (CELLA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring Proficient in Listening/Speaking
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring Proficient in Reading
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring Proficient in Writing
ANNUAL MEASURABLE OBJECTIVES (AMOs)
Student Subgroups Scoring at Level 3 or Higher on FCAT 2.0 or Scoring at Level 4 or Higher on the FAA
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
White
Black/African American
Hispanic
Asian
American Indian
English Language Learners (ELLs)
Students with Disabilities (SWDs)
Economically Disadvantaged
POSTSECONDARY READINESS
Four-Year Graduates Scoring "College Ready" on the Postsecondary Education Readiness Test (P.E.R.T.) or Any College Placement Test Authorized Under Rule 6A-10.0315, F.A.C.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
This section is only for schools that teach high school grade levels. Otherwise, skip it.
READING GOAL
If you have a goal to support your reading targets, provide the following information for that goal.
How will your school accomplish this reading goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section B
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above 3.5
FLORIDA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 4
WRITING GOAL
If you have a goal to support your writing targets, provide the following information for that goal.
How will your school accomplish this writing goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section C
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0) - Elementary and Middle School Mathematics
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
FLORDIA ALTERNATE ASSESSMENT (FAA) - Elementary and Middle School Mathematics
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Levels 4, 5, and 6
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 7
LEARNING GAINS - Elementary and Middle School Mathematics
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Making Learning Gains (FCAT 2.0, EOC, and FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students in Lowest 25% Making Learning Gains (FCAT 2.0 and FAA)
ANNUAL MEASURABLE OBJECTIVES (AMOs) - Elementary and Middle School Mathematics
Student Subgroups Scoring at Level 3 or Higher on FCAT 2.0 or Scoring at Level 4 or Higher on the FAA
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
White
Black/African American
Hispanic
Asian
American Indian
English Language Learners (ELLs)
Students with Disabilities (SWDs)
Economically Disadvantaged
FLORDIA ALTERNATE ASSESSMENT (FAA) - High School Mathematics
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Levels 4, 5, and 6
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 7
LEARNING GAINS - High School Mathematics
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Making Learning Gains (EOC and FAA)
ANNUAL MEASURABLE OBJECTIVES (AMOs) - High School Mathematics
Student Subgroups Scoring at Level 3 or Higher on FCAT 2.0 or Scoring at Level 4 or Higher on the FAA
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
White
Black/African American
Hispanic
Asian
American Indian
English Language Learners (ELLs)
Students with Disabilities (SWDs)
Economically Disadvantaged
POSTSECONDARY READINESS - High School Mathematics
Four-Year Graduates Scoring "College Ready" on the Postsecondary Education Readiness Test (P.E.R.T.) or Any College Placement Test Authorized Under Rule 6A-10.0315, F.A.C.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
MIDDLE SCHOOL ACCELERATION
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Middle School Participation in High School EOC
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Middle School Performance on High School EOC
ALGEBRA 1 END-OF-COURSE ASSESSMENT (EOC)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
GEOMETRY END-OF-COURSE ASSESSMENT (EOC)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
MATHEMATICS GOAL
If you have a goal to support your mathematics targets, provide the following information for that goal.
How will your school accomplish this mathematics goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section D
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0) - Elementary and Middle School Science
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
FLORDIA ALTERNATE ASSESSMENT (FAA) - Elementary and Middle School Science
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Levels 4, 5, and 6
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 7
FLORDIA ALTERNATE ASSESSMENT (FAA) - High School Science
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Levels 4, 5, and 6
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 7
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
BIOLOGY 1 END-OF-COURSE ASSESSMENT (EOC)
SCIENCE GOAL
If you have a goal to support your science targets, provide the following information for that goal.
How will your school accomplish this science goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section E
2013-14 Status (#)
2014-15 Target (#)
Number of STEM-related Experiences Provided for Students
(i.e., robotics competitions, field trips, science fairs)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Participation in STEM-related Experiences Provided for Students
2013-14 Status (%)
2014-15 Target (%)
Completion Rate for Students Enrolled in Accelerated STEM-related Courses
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Enrolling in One or More Accelerated STEM-related Courses
The following data shall be considered only if your school has high school grade levels.
2013-14 Status (%)
2014-15 Target (%)
Passing Rate for Students Who Take Advanced Placement Exams for STEM-related Courses
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Taking One or More Advanced Placement Exams for STEM-related Courses
Students Taking CTE-STEM Industry Certification Exams
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
CTE-STEM Program Concentrators
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
2013-14 Status (%)
2014-15 Target (%)
Passing Rate for Students Who Take CTE-STEM Industry Certification Exams
STEM GOAL
If you have a goal to support your STEM targets, provide the following information for that goal.
How will your school accomplish this STEM goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section F
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Who Have Completed One or More CTE Courses Who Enroll in One or More Accelerated Courses
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Enrolling in One or More CTE Courses
The following data shall be considered only if your school has middle or high school grade levels.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Taking CTE Industry Certification Exams
2013-14 Status (%)
2014-15 Target (%)
Completion Rate for CTE Students  Enrolled in Accelerated Courses
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
CTE Program Concentrators
2013-14 Status (%)
2014-15 Target (%)
Passing Rate for Students Who Take CTE Industry Certification Exams
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
CTE Teachers Holding Appropriate Industry Certifications
CTE GOAL
If you have a goal to support your CTE targets, provide the following information for that goal.
How will your school accomplish this CTE goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section G
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
CIVICS END-OF-COURSE ASSESSMENT (EOC)
U.S. HISTORY END-OF-COURSE ASSESSMENT (EOC)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
SOCIAL STUDIES GOAL
If you have a goal to support your social studies targets, provide the following information for that goal.
How will your school accomplish this social studies goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section H
Students Tardy 10% or More, as Defined by District Attendance Policy
ATTENDANCE
Leave fields blank for grade levels not taught at your school.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Student Attendance Below 90%, Regardless of Whether Absence is Excused or a Result of Out-of-School Suspensions
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Students with One or More Referrals
SUSPENSIONS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Students with Five or More Referrals
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Students with One or More In-School Suspension Days, as Defined in s.1003.01(5)(b), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Students with Five or More In-School Suspension Days, as Defined in s.1003.01(5)(b), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Students with One or More Out-of-School Suspension Days, as Defined in s.1003.01(5)(a), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Students with Five or More Out-of-School Suspension Days, as Defined in s.1003.01(5)(a), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Students Referred for Alternative School Placement
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Students Expelled
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Students Retained
RETENTIONS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Students with Level 1 Score on the Statewide, Standardized Assessments in English Language Arts or Mathematics
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Students with One or More Course Failures in English Language Arts or Mathematics
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Students in 9th Grade with One or More Course Failures on First Attempt in Core-Curricula Courses
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Exhibiting Two or More Early Warning Indicators
MULTIPLE EARLY WARNING INDICATORS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
DROPOUT PREVENTION
The following data shall be considered, per Section 1003.53, F.S. If  a school has significantly lower graduation rates for a subgroup when compared to the state's graduation rate, that school's improvement plan is required to include strategies for improving these results, pursuant to Section 1001.42(18), F.S. Graduation rates for the state, district, and school by subgroup are available in the AMO Outcomes Report at  http://schoolgrades.fldoe.org/.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Graduating in Four Years, Using Criteria for the Federal Uniform Graduation Rate Defined in the Code of Federal Regulations at 34 C.F.R. § 200.19(b)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Dropping Out of School, as Defined in s.103.01(9), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Graduating in Four Years, Using Criteria for the Federal Uniform Graduation Rate Defined in the Code of Federal Regulations at 34 C.F.R. § 200.19(b)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Academically At-Risk Students Graduating in Four Years, as Defined in Rule 6A-1.09981, F.A.C.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Graduating in Five Years, Using Criteria Defined at 34 C.F.R. § 200.19(b)
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section I
Describe and identify goals, targets, and actions for Black student achievement.
Description of Goals, Targets, and Actions for Black Student Achievement
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section J
LEVEL OF PARENTAL INVOLVEMENT - Consider the level of parental involvement at your school (this may include, but is not limited to, number of parent engagement opportunities offered in the school year; average number of parents in attendance at parent engagement opportunities; percent of parents who participated in parent engagement opportunities; percent of students who are in lowest performing quartile or subgroups not meeting AMOs who parent(s) participated in one or more parent engagement opportunities).
Title I schools may use the Parent Involvement Plan to meet the requirements of Sections 1114(b)(1)(F) and 1115(c)(1)(G), P.L. 107110, NCLB, codified at 20 U.S.C. § 6314(b).
BUILDING POSITIVE RELATIONSHIPS - Describe how your school works at building positive relationships with families to increase involvement, including efforts to increase communication to keep parents informed of their child's progress.
LEARNING ABOUT LOCAL COMMUNITY - Describe the process by which your school learns about the local community for the purpose of utilizing available resources to support student achievement.
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section K
This section is optional and may be used as needed for data targets in areas not already addressed in the SIP.
Description of Additional Targets
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
PART III
For all professional development identified in Part II as a strategy to eliminate or reduce a barrier to a goal, provide the following information for each activity.
Professional Development Identified
Related Goal(s)
Topic, Focus, and Content
Facilitator or Leader
Participants
(e.g., Professional Learning Community, grade level, school wide)
Target Dates or Schedule
(e.g., professional development day, once a month)
Strategies for Follow-Up and Monitoring
Person Responsible for Monitoring
PART IV
FEDERAL/STATE/LOCAL FUNDS/SERVICES/PROGRAMS - Describe how federal, state, and local funds, services, and programs will be coordinated and integrated in the school. Include Title I, Part A; Title I, Part C - Migrant; Title I, Part D; Title II; Title III; Title IV, Part B; Title X - Homeless; Supplemental Academic Instruction (SAI); violence prevention programs; nutrition programs; housing programs; Head Start; adult education; CTE; and job training, as applicable to your school.
MEETING STUDENT NEEDS - Describe the process through which school leadership identifies and aligns all available resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students and maximize desired student outcomes. Include the methodology for coordinating and supplementing federal, state and local funds, services and programs. Provide the person(s) responsible, frequency of meetings, how an inventory of resources is maintained and any problem-solving activities used to determine how to apply resources for the highest impact.
PART V
Create a budget for each school-funded activity.
Budget Item Description
Related Goal(s)
Actions/Plans
Type of Resource
(i.e., evidence-based programs/materials, PD, technology, etc.)
Description of Resources
Funding Source
Amount Needed
PART VI
This section is to be completed after mid-year assessment data is available. Reflect on the plan created through the problem-solving process at the beginning of the year and answer the following questions for each goal created in Part II.
Goal Area
Has the goal been achieved?
If yes, what evidence do you see to indicate you have achieved the goal? If no, is desired progress being made to accomplish the goal?
If yes, what evidence do you see to indicate desired progress has been made to accomplish the goal? If no, have the originally targeted barriers been eliminated or reduced?
If yes, what evidence do you see to indicate barriers have been eliminated or reduced? If no, are the original strategies being implemented with fidelity as designed?
If yes, re-engage the problem solving process at Step 5, making edits as needed to Part II of the SIP. If no, engage in a problem solving process around implementation fidelity of the original plan, and make edits as desired to Part II of the SIP.
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	DropDownList1: Paul B Stephens Exceptional
	PrinFName: Gail
	PrinLName: Cox
	SACChairFName: Matthew
	SACChairLName: Moskalczyk
	Vision: 100% Student Success
	Mission: Educate and prepare each student for a life with purpose.
	Environment1: When students first come to Paul B. Stephens a "Meet & Greet" is held for the parents to meet all the school personnel who will work with their child.  At this time Parents are encouraged to share information about their student - medically, behaviorally, academically and about their family.  Daily notes go home and teachers are available to families by phone and e-mail.  Teachers, associates and students work closely together in a ratio of 1 adult to 3 students in most instances.  Social activities are planned throughout the year to develop social/personal skills and to allow for social interactions.
	Environment2: In addition to the items described above, during school the day is structured and behavioral expectations are taught as well as implemented.  Using the school-wide discipline plan enhances a coherency across school.  Our behavioral team of 4 behavior specialists assist in helping teachers with disruptive behaviors and minimizing their impact on the classroom.  They also help staff develop class behavioral plans if needed.Before & after school the majority of our students ride buses which always have at least one assistant on them to ensure student safety.  Some students either come to school/go home with parents after arriving/being dismissed through the office. Others attend the R'Club.  The school works closely with the R'Club for the benefit of our students and opens our trainings to their staff to help them learn ways to work with disabled students with severe cognitive delays, autism or other medical needs.
	Environment3: The Paul B Stephens school-wide behavior plan is designed to meet the needs of most students across all subgroups.  Tier 1 uses  CHAMPs and the school-developed STAR program for a school wide plan. The STAR Expectations/Rulesi are as follows: S - Safety First        Follow Safety Procedures: Walk Don’t Run,  Keep your Hands,  Feet, and Objects to Yourself, Push your Chair under Table when        Leaving Seat T- Tell Others Your Needs and Wants       Advocate (Speak Up) for Yourself: Raise your Hand to Talk or Ask Questions, Use Nice Word, Use Good Manners A – Accept Responsibility: Enter Room Quietly, Follow Directions 1st time       Stay on TaskR – Respect Yourself and Others       Use Good Manners, Raise your Hand to Speak or Leave your Seat, Keep Your Hands, Feet, and Objects to Yourself  The Paul B Stephens Behavior Plan strives to provide structure that insists on the best behavioral programming in an environment that provides for the care, welfare, safety and security of its staff and students.   In addition we are working with  students to learn to self monitor their behavior.Tier 2 and Tier 3 students each have individual plans (PBIPs/FBAs).Last year staff evaluated major & minor behaviors and responses to them for each of our major disability groups (PVE, SVE, ASD).Staff all have CPI Level 1 training with refreshers every two years and the Crisis Team has CPI Level 2 training with refreshers every year.
	Environment4: All students are known and have relationships with one or more staff members.  The school based social worker works with students and families to support social-emotional needs arising outside of the school setting as well as providing short term counseling  interventions in school. Through Child Study Teams, in addition to annual IEP meetings, families and teachers are provided supports as they are needed.
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	SIPLastYear1: Progress as evaluated by the FAA declined, however, we have had gains with our Level 2 students on the ULS.  In analysis of our scores, older students generally perform better on the FAA than younger students whose communication modes are not yet well -established. We completed Communication Matrices on non-verbal students and will need to continue to implement report recommendations to increase their skills so they can respond more accurately.
	SIPLastYear2: School Improvement Funds were used to initiate the identification of our student's communication modes. $ 157.00 was spent on 'First Things First' (reference books on communication levels for our staff)$ 624.00 was spent on Communication Matrix  & Reports on for students with no or low communication skills.$ 228.00 was spent on Touch Math materials.
	SACSIPInvolvement: SAC reviewed the past year's goals and discussed the needs of the students/school based on our progress last year.  At their first meeting they will review the draft and make recommendations.
	SACActivities: --Reviewing the progress on last year's SIP--Reviewing the SIP as written, and suggesting changes/modifications--Reviewing academic and behavioral progress--Discussing behavioral and academic concerns--Discussing the new Florida access points and curriculum--Helping plan the next year's SIP
	ProjectedUseSIPFunds: (est. $ 500.00)--Purchase of books for Professional Development Book Studies that will assist in developing knowledge/skills relative to sensory development. (est. $ 150.00)--Purchase of books for teachers to reference in using 'The Incredible 5 Point Scale' to assist students in developing self monitoring skills.(est. $350.00)--Purchase of Communication Matrix & reports
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	StatutoryCompliance: 
	cmdLeadershipTeam: 
	PrinLastName: Cox
	AcademicDegree: Master of Science
	FieldOfStudy: Ed. Leadership (B.S. in Special Education)
	PrinFirstName: Gail
	PrinYrsAsAdmin: 10.00000000
	PrinYrsAtCurrentSchool: 10.00000000
	PrinEmail: coxg@pcsb.org
	PrinCertifications: Educational Leadership; Principal-All Levels;  Mentally Handicapped K-12; PreK Handicapped 
	AP1LastName: Johnson-Jenkins
	AP1AcademicDegree: Doctor of Philosophy
	AP1FieldOfStudy: Ed. Psych. (MS in Special Ed., BS in Elem. Ed)
	AP1FirstName: Janelle
	AP1FirstName: Principal-All Levels;  Mentally Handicapped K-12;  Specific Learning Disabilities K-12, Elementary Education 1-6 
	AP1YrsAsAdmin: 16.00000000
	AP1YrsAtCurrentSchool: 6.00000000
	AP1Email: johnson-jenkinsj@pcsb.org
	AP2LastName: 
	AP2AcademicDegree: 
	AP2FieldOfStudy: 
	AP2FirstName: 
	AP2YrsAsAdmin: 
	AP2YrsAtCurrentSchool: 
	AP2Email: 
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	cmdPublicTeaching: 
	num1: 66
	num1: 64
	num2: 100
	num2: 100
	num3: 100
	num4: 100
	num5: 13.6
	num6: 6.1
	num7: 33.3
	num8: 3.0
	num9: 0
	num10: 13.6
	num11: 24.2
	num12: 62.1
	TeacherRecruitment1: *Pinellas County School District has processes in place which assures all schools recruit and retain high quality and highly qualified teachers.  Paul B. Stephens interviews all prospective candidates by a team comprised of teachers from which the grade level is being filled.  *When filling a position for a specific exceptionality, SVE, PVE, ASD, etc. Paul B. Stephens looks for candidates that have experience in working with students with those disabilities.  Frequently we hire qualified personnel who have served as substitute teachers successfully, those who interned here successfully, or those who were ESE Assistants here and who have completed their teaching qualifications. First year teachers and teachers who are experiencing any difficulties are paired with a mentor.
	TeacherRecruitment2:    PLCs are held 3 of 4 weeks each month.  PLCs allow teachers and other instructional staff to work together in developing their teaching skills.  In addition teachers have planning times that allow them to collaborate with others who are teaching similar subjects and levels of students.  There are also  times before school when teachers can work together.
	TeacherMentoring: Observations of mentee’s instruction and providing feedback; assisting mentee in lesson planning, and aligning lessons to Florida Access Point Standards for InD students; discussing student data and analyzing progress, modeling and or co-teaching of lessons .Teachers are paired with consideration of the teacher’s needs.  For example, management issues may require someone with similar students while IEP issues may require a mentor whose knowledge of IEP procedures and implementation are impeccable.
	cmdMTSS: 
	MTSS1: The various MTSS teams look at the data for their area (i.e., Behavior:  Referrals, Restraints, Behavior Calls; Academic/Communication: increase in # of students with identified communication systems; pre-and post test academic data by school, program, class and child;   Child Study/Attendance:  individual student referrals and/or attendance).   After looking at data problem solving strategies are used to determine if the issues are school-wide (core-instruction), ESE program, grade level, class or individual student-based.  Brainstorming ensues with determination of barriers and then steps for remediation of the problem:  interventions, supports to student, staff or parent, and who will be responsible for implementation and follow-up.
	MTSS3: The MTSS Team is divided into 3 parts.  One part functions as the LLT and works with the Academic and Communication needs of the school.  The second part works with Social & Behavioral aspects of the school.  Both teams monitor the SIP goals, reviewing data after each quarter of academic instruction and monthly for behavioral data. The third part is the Child Study Team which looks at attendance and does meetings to determine additional assistance as needed for referred students who are showing additional needs.
	MTSS4: Unit ULS pre and post test data (core curriculum) are analyzed at the completion of the 1st, 3rd and 4th academic units to determine individual, class and  the progress of Tier 1 and 2 students.  DT Trainer data is looked at with teachers to determine the effectiveness of this supplemental material.  For Tier 3 Level 1 students, the pre and post test data is also looked at as well as yearly progress on the Communication Matrix.  We are also planning to collect prenumber assessment data this year.Behaviorally, the number of referrals are reviewed monthly and the students with extreme numbers of referrals (ABRs) and/or restraints are discussed to examine the effectiveness of strategies.Attendance data is monitored monthly and reported to the SIP.  Students with high absenteeism are followed up to determine whether the absences are due to the extreme medical fragility, truancy, family issues and a staff member follows up to determine if we need to refer students for other services such as Hospital/Homebound or social services.
	MTSS5: MTSS meeting minutes are distributed to staff via e-mail.  MTSS and problem-solving will be discussed/used at staff meetings and/or PLC meetings since problem-solving is an important strategy that is needed to move the students forward.
	cmdAmbitious: 
	InstructionalPrograms: Our core instruction, the Unique Learning System, is a technology-based program that is aligned with the new Florida Standards access points, the essential understandings (E.U.s)and C-Palms.  Further the Instructional Coach is working with staff to understand the E.U.s and access points they are teaching. She also is helping them with a Course Directory.  Instruction is being provided through district-wide training and information is available through the InD eMoodle site on the district web site.
	DifferentiatedInstruction: Differentiated instruction is embedded in the ULS.  Data chats are conducted with teachers, the Instructional Coach, and administrators after pre-testing of each ULS unit to determine individual student instructional needs.  After post testing units, the individual as well as class learning gains are discussed in data chats to determine if instruction needs changes or modifications.   Data from the DT Trainer further drives individualization/differentiation of instruction.  MOVE profiles, Communication Matrices, IEP data and FBA/PBIP data also are used to  individualize strategies based on specific student needs and progress.
	Strategy1Type: Reduction of off-task and disruptive behaviors by increasing student self-monitoring through use of  The Incredible 5 Point Scale, Classroom DOJO, Superflex, Brainworks.
	Strategy1Minutes: 
	Strategy1Purpose: When students learn to evaluate their own behavior they will keep themselves on task better.  They are also less likely to disrupt class by developing self-control.
	Strategy1Description: Different programs may be used depending on the student and the class.  The programs in use include Classroom DoJo where high school students evaluate their behavior on specific goals at the end of each period.  BrainWorks is a new program that will be implemented this year where students monitor their skill at self-monitoring.  Superflex is used to assist students in preparing for lessons through whole-body listening and evaluating their behavior during lessons.  The Incredible 5 Point Scale will be used with individual students to determine their level of upset and coping mechanisms.
	Strategy1Data: Data is collected daily, weekly  and analyzed monthly to determine student growth and measured by a reduction in disruptive and off-task behaviors.
	Strategy1Responsible: Brainworks--Vera Shermeta, OTRClassroom Dojo, Superflex, The Incredible 5 Point Scale--Behavior Team: Dave Shields, Linda Lannewehr, Heather Beard,  Nancy Clawson (Depends on the student, classroom)
	Strategy2Type: Increased attention to student sensory needs.
	Strategy2Minutes: 
	Strategy2Purpose: Many of our students have sensory issues which impede the development of fine motor skills, ability to attend to tasks, and/or cause students to exhibit disruptive behaviors when they become uncomfortable or anxious.
	Strategy2Description: Staff will be trained on the importance of sensory skill development and strategies such as the use of sensory diets and movement breaks through school trainings and book studies.  Sensory activities will be included within classrooms as well as the development of a larger sensory room and specialized areas in the OT/PT gym.
	Strategy2Data: Data will include the number of staff participating in the trainings and the progress of students they designate in their classrooms.
	Strategy2Responsible: The Occupational Therapists (Vera Sheremeta, Eva Sawyer, MaryJo Ferretti, Darlene Guckenberger.)
	Strategy3Type: Alignment of expanded ULS curriculum units to the Access course descriptions allowing for additional practice of skills and knowledge on the Florida Standards Access Points.
	Strategy3Minutes: 
	Strategy3Purpose: The expanded units allow for more opportunities for student exposure to information and more opportunities for practice of the skills as well as individualization (ELA, math, and science or social studies). Further by aligning these units to the Access course descriptions we ensure that the students have additional practice of the skills & knowldege on the Florida Standards Access Points.
	Strategy3Description: Specific lessons in the ULS are selected for their instruction in the Essential Understandings.  Skills and content in the ULS curriculum are instructed daily.  Each ULS thematic unit is expanded over two months.  This allows the teacher and associates to teach and reteach material twice as long.
	Strategy3Data: Data is collected through individual pre and post testing of each student.  Analysis is conducted and discussed with each teacher.
	Strategy3Responsible: Cindy Rekort, Instructional Coach and classroom teachers.
	Strategy4Type: Pre test students with the pre-number concepts probe.
	Strategy4Minutes: 
	Strategy4Purpose: This will enable teachers to determine starting points for mathematics instruction.
	Strategy4Description: The first week of school teachers will complete the probe on each student and then use the data for planning individualization in the mathematics instruction,
	Strategy4Data: Periodically through the year and at the end of the year the probe will be administered to determine student growth and to modify instruction as needed.
	Strategy4Responsible: Instructional Coach
	StudentTransition: Students may enter Paul B. Stephens  any time from age 3 to age 22 when they 'age out' of the school. if it is determined that center placement is best for the student.  As noted earlier incoming students/families have a 'Meet and Greet' to help transition students into the school.  To facilitate student movement from one classroom and/or level to another articulation meetings are held at the beginning of each school year.  Data cards with the past year's ULS scores, engagement data, previous FAA data and Communication matrix levels are used as a starting point for these discussions.
	CollegeReadiness1: Dependent on student skill and ability level transition level students (those in transition/post high school classes) are enrolled in career oriented classes - Career Ed., Career Prep, and/or Career Experiences and/or engage in jobs around the school or functional pre-vocational activities.
	CollegeReadiness2: Prevocational activities are integrated during math and social personal skills training for younger students and there are CBI and CBVE experiences for older students.  These include  job boxes and job awareness activities. This year we are establishing a functional living/ prevocational center to provide additional experiences to older students.
	CollegeReadiness3: Transition IEPs are in place for each student over the age of 14.
	cmdLLT: 
	promotinglit: All case managers teach the ULS Curriculum which includes ELA skills and content.  Therapists and specialists (art, music PE) are provided with each unit's vocabulary and include this information in their instruction, reinforcing skills and learnings and promoting generalization.Further, by identifying each student's communication mode and using the information from the report we will enhance student learning and ability to respond demonstrating their learning.
	majorinitiatives: Continue the use of the Communication Matrix and Record to enhance instruction.Continue evaluating the use of MOVE with non ambulatory students, getting them more upright, to improve attention to task.
	cmdArea1: 
	cmdImprovements: 
	NumericField1: 2.00000000
	NumericField1: 0.00000000
	NumericField2: 0.00000000
	NumericField3: 2.00000000
	NumericField3: 0.00000000
	NumericField4: 207.00000000
	NumericField4: 1.00000000
	NumericField5: 100.00000000
	NumericField5: 0.50000000
	NumericField6: 100.00000000
	NumericField6: 0.00000000
	Button20: 
	NumericField7: 22.00000000
	NumericField7: 28.00000000
	NumericField7: 6.00000000
	NumericField7: 4.00000000
	NumericField7: 14.00000000
	NumericField7: 1.00000000
	NumericField7: 12.00000000
	NumericField7: 8.00000000
	NumericField7: 4.00000000
	NumericField7: 6.00000000
	NumericField8: 24.40000000
	NumericField8: 40.80000000
	NumericField8: 18.70000000
	NumericField8: 7.00000000
	NumericField8: 35.00000000
	NumericField8: 10.00000000
	NumericField8: 40.00000000
	NumericField8: 35.00000000
	NumericField8: 23.50000000
	NumericField8: 28.00000000
	NumericField9: 28.00000000
	NumericField9: 50.00000000
	NumericField9: 22.00000000
	NumericField9: 10.00000000
	NumericField9: 45.00000000
	NumericField9: 20.00000000
	NumericField9: 43.00000000
	NumericField9: 45.00000000
	NumericField9: 27.00000000
	NumericField9: 33.00000000
	NumericField10: 3.00000000
	NumericField10: 0.00000000
	NumericField10: 1.00000000
	NumericField10: 0.00000000
	NumericField10: 3.00000000
	NumericField11: 3.30000000
	NumericField11: 0.00000000
	NumericField11: 3.00000000
	NumericField11: 0.00000000
	NumericField11: 14.00000000
	NumericField12: 5.00000000
	NumericField12: 2.00000000
	NumericField12: 6.00000000
	NumericField12: 10.00000000
	NumericField12: 20.00000000
	TextField4: 19
	TextField4: 4
	TextField4: 7
	TextField4: 1
	TextField4: 1
	TextField4: 0
	TextField4: 2
	TextField4: 2
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 3
	TextField4: 5
	TextField4: 2
	TextField4: 5
	TextField4: 6
	TextField4: 2
	TextField4: 7
	TextField4: 5
	TextField4: 3
	TextField4: 4
	TextField4: 0
	TextField4: 0
	TextField4: 2
	TextField4: 1
	TextField4: 0
	TextField4: 0
	TextField4: 1
	TextField4: 3
	TextField4: 0
	TextField4: 5
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 1
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 1
	TextField4: 3
	TextField4: 0
	TextField4: 0
	TextField4: 1
	TextField4: 1
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 1
	TextField4: 5
	TextField4: 0
	TextField4: 1
	TextField4: 2
	TextField4: 4
	TextField4: 1
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 1
	TextField4: 2
	TextField4: 1
	TextField4: 1
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 0
	TextField4: 1
	TextField12: 27.9
	TextField12: 8
	TextField12: 30
	TextField12: 30
	TextField12: 33
	TextField12: 0
	TextField12: 28
	TextField12: 22
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 75
	TextField12: 83.3
	TextField12: 28.6
	TextField12: 62.5
	TextField12: 54.5
	TextField12: 40
	TextField12: 38.9
	TextField12: 38.5
	TextField12: 23.1
	TextField12: 20
	TextField12: 0
	TextField12: 0
	TextField12: 28.6
	TextField12: 12.5
	TextField12: 22
	TextField12: 0
	TextField12: 5.6
	TextField12: 23.1
	TextField12: 0
	TextField12: 25
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 5
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 25
	TextField12: 50
	TextField12: 0
	TextField12: 0
	TextField12: 12.5
	TextField12: 9.1
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 14
	TextField12: 50
	TextField12: 0
	TextField12: 6.7
	TextField12: 16.6
	TextField12: 33.3
	TextField12: 5
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 25
	TextField12: 33.3
	TextField12: 14.3
	TextField12: 12.5
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 0
	TextField12: 5
	TextField20: 30 (AMO=49)
	TextField20: 15
	TextField20: 35
	TextField20: 20
	TextField20: 20
	TextField20: 0
	TextField20: 0
	TextField20: 14
	TextField20: 11
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 50
	TextField20: 50
	TextField20: 33
	TextField20: 0
	TextField20: 28
	TextField20: 0
	TextField20: 0
	TextField20: 30
	TextField20: 10
	TextField20: 10
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 1
	TextField20: 1
	TextField20: 0
	TextField20: 10
	TextField20: 10
	TextField20: 20
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 10
	TextField20: 10
	TextField20: 30
	TextField20: 0
	TextField20: 0
	TextField20: 10
	TextField20: 20
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField20: 0
	TextField5: 2
	TextField5: 0
	TextField5: 2
	TextField5: 0
	TextField5: 1
	TextField5: 4
	TextField5: 0
	TextField5: 0
	TextField5: 0
	TextField5: 0
	TextField5: 0
	TextField5: 0
	TextField5: 0
	TextField5: 0
	TextField5: 0
	TextField5: 0
	TextField5: 2
	TextField13: 25
	TextField13: 0
	TextField13: 50
	TextField13: 0
	TextField13: 9.1
	TextField13: 36.4
	TextField13: 0
	TextField13: 0
	TextField13: 0
	TextField13: 0
	TextField13: 0
	TextField13: 0
	TextField13: 0
	TextField13: 0
	TextField13: 0
	TextField13: 0
	TextField13: 18.2
	TextField21: 30 (AMO=39)
	TextField21: 0
	TextField21: 65
	TextField21: 0
	TextField21: 5
	TextField21: 15
	TextField21: 0
	TextField21: 0
	TextField21: 0
	TextField21: 0
	TextField21: 0
	TextField21: 0
	TextField21: 0
	TextField21: 0
	TextField21: 5
	TextField21: 0
	TextField21: 0
	TextField6: 3
	TextField6: 1
	TextField6: 2
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 6
	TextField6: 25
	TextField6: 33.8
	TextField6: 13
	TextField6: 3
	TextField6: 11
	TextField6: 14.9
	TextField6: 13
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 1
	TextField6: 2
	TextField6: 2.7
	TextField6: 1
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 55*
	TextField6: 74.3
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 0
	TextField6: 2
	TextField6: 27*
	TextField6: 36.5
	TextField6: 0
	TextField14: 25
	TextField14: 12.5
	TextField14: 100
	TextField14: 0
	TextField14: 28.6
	TextField14: 14.3
	TextField14: 0
	TextField14: 0
	TextField14: 0
	TextField14: 4.8
	TextField14: 0
	TextField14: 0
	TextField14: 0
	TextField14: 0
	TextField14: 0
	TextField14: 0
	TextField14: 9.5
	TextField22: 30 (AMO=61)
	TextField22: 20
	TextField22: 100
	TextField22: 0
	TextField22: 0
	TextField22: 10
	TextField22: 0
	TextField22: 0
	TextField22: 0
	TextField22: 0
	TextField22: 0
	TextField22: 0
	TextField22: 0
	TextField22: 0
	TextField22: 0
	TextField22: 0
	TextField22: 0
	TextField7: 1
	TextField7: 0
	TextField7: 1
	TextField15: 100
	TextField15: 0
	TextField15: 100
	TextField23: 100
	TextField23: 0
	TextField23: 100
	TextField8: 0
	TextField8: 0
	TextField8: 0
	TextField16: 0
	TextField16: 0
	TextField16: 0
	TextField24: 0
	TextField24: 0
	TextField24: 0
	TextField9: 0
	TextField9: 0
	TextField9: 0
	TextField17: 0
	TextField17: 0
	TextField17: 0
	TextField25: 0
	TextField25: 0
	TextField25: 0
	TextField10: 25
	TextField10: 6
	TextField10: 11
	TextField18: 27.8
	TextField18: 10
	TextField18: 36.5
	TextField26: 30 (AMO=51)
	TextField26: 15
	TextField26: 45
	TextField11: 15
	TextField11: 5
	TextField11: 9
	TextField19: 28.8
	TextField19: 10
	TextField19: 43
	TextField27: 30 (AMO=50)
	TextField27: 15
	TextField27: 48
	ReadGoalDescription: On FAA for grades 3-10 there will be an increase of 5 percent of students in Levels 1-3 making learning gains of 5 points or more and 30 percent of students will score at Levels 4-9 in Reading. NOTE:  Black students will achieve at a level commensurate with their white peers with similar disabilities.
	ReadGoalDescription: The spring 2015 FAA scores will be used.  In the meantime we will do ULS  pre- and post-unit testing to ascertain whether students are making/maintaining reading skills throughout the year, District Course Assessments in English/Language Arts/Reading (dependent on grade level), and progress on the Communication matrix.
	ReadGoalDescription: On the 4th, 8th & 10th grade FAA there will be an increase of 5 percent in students in Levels 1-3 making learning gains of 5 points or more and  22 percent of students scoring at Levels 4-9  in Writing. NOTE:  Black students will achieve at a level commensurate with their peers with similar disabilities.
	ReadGoalDescription: The spring 2015 FAA scores will be used.  In the meantime we will do pre- and post-unit testing to ascertain whether students are making/maintaining reading skills throughout the year, District Course Assessments in English/Language Arts (dependent on grade level), and progress on the Communication matrix.
	TextField28: Improve communication skills of students who are not proficient in communication.(Barrier:  Students do not all have consistent communication/response modes.)
	TextField28: Improve communication skills of students who are not proficient in communication.(Barrier:  Students do not all have consistent communication/response modes.)
	TextField28: Staff will learn how to use the new access points directory in Mathematics instruction.(Barrier:  The New Access Points are unfamiliar to staff.)
	TextField28: Staff will learn how to use the Florida Standards new  access points directory in Science instruction.(Barrier:  The New Access Points are unfamiliar to staff.)
	TextField28:  All students will participate in the school science fair by working on the project.(Barrier:  Staff need to encourage students to develop critical thinking skills.)
	TextField28: Ensure students have more access to Career classes.(Barrier:  Given our students physical and cognitive disabilities we need to develop training programs to fit them.)
	TextField28: Staff will learn how to use the Florida Standards new access points directory in Social Studies instruction.(Barrier:  The New Access Points are unfamiliar to staff.)
	TextField32: Complete/update and analyze Communication Matrix for students.Staff will implement strategies indicated by matrix.Philip Swiegart will come to assist select teachers in use of the matrix with specific students.
	TextField32: Complete/update and analyze Communication Matrix for students.Staff will implement strategies indicated by matrix.Philip Swiegart will come to assist select teachers in use of the matrix with specific students.
	TextField32: Training on the Access Course Directory (to include the new access points in mathematics) for instructional staff .Teachers will include the access points in plans.Administrators will note the use of the access points during walkthroughs and monitoring lesson plans.
	TextField32: Training on the Access Course Directory (to include the new access points in science) for instructional staff .Teachers will include the access points in plans.Administrators will note the use of the access points during walkthroughs and monitoring of lesson plans.
	TextField32: Staff will assist students in using the scientific method to conduct an experiment and then present it at the school science fair fall semester.
	TextField32: Increase scheduled career classes for High School & Exteneded Transition students.
	TextField32: Training on the Florida Standards new Access Course Directory (to include the new access points in social studies) for instructional staff .Teachers will include the access points in plans.Administrators will note the use of the access points during walkthroughs.
	TextField29: Instructional staff will be involved in Data Chats on Reading data on ULS to guide  instruction for each student.(Barrier:  All staff are not proficient in analyzing data and determining strategies needed for classes and individuals.)
	TextField29: Instructional staff will be involved in Data Chats on ELA data on ULS to guide  instruction for each student.(Barrier:  All staff are not proficient in analyzing data and determining strategies needed for classes and individuals.)
	TextField29: Instructional staff will be involved in Data Chats on mathematics data on ULS and the pre-number concepts probe to guide  instruction for each student.(Barrier:  All staff are not proficient in analyzing data and determining strategies needed for classes and individuals.)
	TextField29: Instructional staff will be involved in Data Chats on science data on ULS to guide  instruction for each student.(Barrier:  All staff are not proficient in analyzing data and determining strategies needed for classes and individuals.)
	TextField29: All students and staff will participate in the Sunflower Project.(Barrier:  Staff need to encourage students to develop critical thinking skills.)
	TextField29: Establish checklist for functional living and prevocational jobs around the school.(Barrier:  Given our students physical and cognitive disabilities we need to develop training programs to fit them.)
	TextField29: Instructional staff will be involved in Data Chats on social studies pre test data on ULS to guide  instruction for each student.(Barrier:  All staff are not proficient in analyzing data and determining strategies needed for classes and individuals.)
	TextField33: Instructional Coach will teach associates the use of the formative assessment analysis template so that they can be use it each data period.  Teachers and associates meet with Instructional Coach and an administrator for data chat during each data collection period.  Planning  and instruction to be guided by data chat.
	TextField33: Instructional Coach will teach associates the use of the formative assessment analysis template so that they can be use it each data period.  Teachers and associates meet with Instructional Coach and an administrator for data chat during each data collection period.  Planning  and instruction to be guided by data chat.
	TextField33: Instructional Coach will teach associates the use of the formative assessment analysis template so that they can be use it each data period.  Teachers and associates meet with Instructional Coach and an administrator for data chat during each data collection period.  Planning  and instruction to be guided by data chats.
	TextField33: Instructional Coach will teach associates the use of the formative assessment analysis template so that they can be use it each data period.  Teachers and associates meet with Instructional Coach and an administrator for data chat during each data collection period.  Planning  and instruction to be guided by data chat.
	TextField33: Students and staff will plant sunflowers in the spring semester and then monitor their growth and compare their class's sunflowers with those of others and discuss reasons for differences in growth based on what they have learned during the ULS plant unit and applying the scientific method.
	TextField33: High School, Transition, Cafeteria and Plant Operations staff will develop checklists to evaluate student performance in the completion of various jobs and life skill activities.
	TextField33: Instructional Coach will teach associates the use of the formative assessment analysis template so that they can be use it with social studies data. Teachers and associates meet with Instructional Coach and an administrator for data chat after the pre test data collection period.  Planning  and instruction to be guided by data chat.
	TextField30: Staff will learn how to use the new access points directory in ELA instruction, then implement their use in daily instruction.(Barrier:  The New Access Points are unfamiliar to staff.)
	TextField30: Staff will learn how to use the new access points directory in ELA instruction, including writing.(Barrier:  The New Access Points are unfamiliar to staff.)
	TextField30: Expand the use of technological supports for mathematics instruction.(Barrier:  The advances in technology is a boon for our students but it is difficult to keep current with the best apps, programs, etc. and the most effective use in the m in the classroom.)
	TextField30: Expand the use of technological supports for science instruction.(Barrier:  The advances in technology is a boon for our students but it is difficult to keep current with the best apps, programs, etc. and the most effective use in the m in the classroom.)
	TextField30: Students will participate in health & wellness activities.(Barrier:  Staff need to encourage to eat healthy, engage in activity and drink adequate amounts of water to establish healthy functional life styles.)
	TextField30: Establish a functional living center to work on basic home and shopping skills including shelf stocking, bagging, etc.
	TextField30: Expand the use of technological supports for social studies instruction.(Barrier:  The advances in technology is a boon for our students but it is difficult to keep current with the best apps, programs, etc. and the most effective use in the m in the classroom.)
	TextField34: Instructional Coach will train instructional staff on the Access Course Directory (to include the new Florida Standards access points in ELA)  .Teachers will include the access points in plans and align instruction.Administrators will note the use of the access points during walkthroughs and lesson plan monitoring.
	TextField34: Instructional Coach will triai staff on the Access Course Directory (to include the new access points in ELA as related to writing) for instructional staff .Teachers will include the access points in plans.Administrators will note the use of the access points during walkthroughs and in monitoring lesson plans for writing instruction.
	TextField34: Technology curriculum specialist will put out daily techonology tips as well as offer weekly Q & A sessions.She will also provide direct instruction through PLCs will to staff.
	TextField34: Technology curriculum specialist will put out daily techonology tips as well as offer weekly Q & A sessions.She will provide direct instruction through PLCs will also be offered to staff.
	TextField34: Students will participate in a health unit and growth will be looked at based on ULS scores.  PE dept. will complete height & weight measures on students throughout the year enabling staff to determine healthy growth. Students will also be encouraged to eat healthy lunches (more fruits & vegetables) and stay well-hydrated.
	TextField34: Determine the skills needed and then develop areas in the center to  train students in these areas.
	TextField34: Technology curriculum specialist will put out daily techonology tips as well as offer weekly Q & A sessions.Direct instruction through PLCs will also be offered to staff.
	TextField31: Expand the use of technological supports for reading instruction.(Barrier:  The advances in technology is a boon for our students but it is difficult to keep current with the best apps, programs, etc. and the most effective use in the m in the classroom.)
	TextField31: Expand the use of technological supports for writing instruction.(Barrier:  The advances in technology is a boon for our students but it is difficult to keep current with the best apps, programs, etc. and the most effective use in the m in the classroom.)
	TextField31: Improve communication skills of students who are not proficient in communication which exacerbates the difficulty of dealing with the abstract skills/language in mathematics.(Barrier:  With significant cognitive disabilities the students have difficulty understanding abstract concepts and the specific language associated with mathematics and many students do not have consistent communication/response modes.)
	TextField31: Staff will encourage student in the use of the scientific method through the fall Science Fair and the spring Sunflower Project.(Barrier:  Staff needs to encourage students to engage in critical thinking.)
	TextField31: Staff will set a positive example for students in Health & wellness.(Barrier:  Staff need to be cognizant of th)e model they set and many of our students don't have th opportunity for such a model outside of school due to health challenges or living in group homes).
	TextField31: Involve students in CNVE, CBI and career/life oriented field trips where possible.(Barrier: Funding and development of activities.)
	TextField31: Improve communication skills of students who are not proficient in communication .(Barrier:  With significant cognitive disabilities the students have difficulty understanding oncepts and the specific language associated with social studies/government and many students do not have consistent communication/response modes.)
	TextField35: Technology curriculum specialist will put out daily techonology tips as well as offer weekly Q & A sessions.She will also provide direct instruction of staff through PLCs .
	TextField35: Technology curriculum specialist will put out daily techonology tips as well as offer weekly Q & A sessions.She will also provide direct instruction through PLCs .
	TextField35: Staff will assess students on mathematics skills prior to beginning the school year's instruction with the pre-number concepts probe. Through the use of a variety of mathematics strategies (e.g., Dollar-up, Touch Math, DT Trainer) the concepts that students need will be developed. Post testing will indicate progess made on those concepts.
	TextField35: Staff will integrate the use of the Scientific Method throughout lessons leading to the implementation of a class experiment that culminates in the fall Science Fair in December.  To encourage and reinforce this each class will engage in the Sunflower Project using the scientific method to compare the growth of the various flowers planted around the school by each class.
	TextField35: The school wellness survey will be completed and staff will participate in a variety of activities to move the school forward. Activities will include massage,meditation, infused water leading to increased water intake, and weight loss programs.
	TextField35: Develop funding other than CBVE funding and determine the appropriate pre-vocational activities that are included in field trips.
	TextField35: Staff will assess students on vocabulary associated with social studies  prior to beginning the ULS unit. Through the use of a variety of materials communication/vocabulary will increase.
	cmdArea2: 
	cmdArea3: 
	MathGoalDescription: On FAA for grades 3-10 there will be an increase of 5 percent of students in Levels 1-3 making learning gains of 5 points or more and the percent of students at Levels 4-9 will increase by 5% in Mathematics. NOTE:  Black students will achieve at a level commensurate with their peers with similar disabilities.
	MathGoalData: The spring 2015 FAA scores will be used.  In the meantime we will do ULS pre- and post-unit testing to ascertain whether students are making/maintaining mathematics skills throughout the year, pre-post assessment on pre-number probe. District Course Assessments in Mathematics (dependent on grade level). DT Trainer data will be used to monitor individual students.  
	cmdArea4: 
	ScienceGoalDescription: On the 5th, 8th & 11th grade FAA there will be an increase in the percent of students at Levels 4-9 will increase by 5%  in Science. NOTE:  Black students will achieve at a level commensurate with their peers with similar disabilities.
	ScienceGoalData: The spring 2015 FAA scores will be used.  In the meantime we will do ULS pre- and post-unit testing to ascertain whether students are making/maintaining reading skills throughout the year, District Course Assessments in Science (dependent on grade level).
	cmdArea5: 
	STEMGoalDescription: 100% of students will participate in their class science fair project in the fall and their class sunflower project in the spring, as well as participating in the ongoing school wellness project resulting in an increase of 1 level on the Wellness Survey.
	STEMGoalData: Checklists will show all students participating in the projects;  the school will increase a level on the wellness survey.
	cmdCTE: 
	CTEGoalDescription: Increase the number of students who are taking Career Education, Career Preparation or Career Experience Classes in High School and Extended Transition years by 5%. over last year. All students at Paul B. Stephens have significant cognitive disabilities and do not have the skills to participate in CTE certification classes.  
	CTEGoalData: # of students enrolled in Career classes.  Student performance in prevocational training  (checklists) at school job sites as well as CBVE sites.
	cmdSocialStudies: 
	SocialStudiesGoalDescription:  A minimum of 65% of Students will show learning gains in knowledge of civics/government on the ULS pre and post tests and the District Course Assessments.NOTE:  Black students will achieve at a level commensurate with their peers with similar disabilities.
	SocialStudiesGoalData:   ULS pre and post unit data/district course assessments at appropriate grade levels.
	cmdArea8: 
	InterventionStrats: Most of the students (95%) who have high levels of tardiness or absenteeism are medically fragile.  We will be encouraging families to co-enroll in Hospital/Homebound but many resist because when the student is ill s/he is too ill to have a teacher come to the home as well.  For the remaining students where absenteeism is due to severe behaviors we offer suggestions to families and work with private behavior analysts the students may have.Our students who have been 'retained' in K-11 have really had their grade reassigned based on their age and the year they will age out of the center at age 22.  The high number of retainees in grade 12 reflects the number of students in extended transition - the four years after typical grade 12 - since our students are entitled to stay until they are age 22 by federal law.By increasing communication skills of students and providing greater access to sensory interventions, we hope to reduce student referrals.  This data is monitored on a monthly basis by the MTSS-Behavior team.
	cmdArea9: 
	cmdArea10: 
	FamilyInvolvement: Every student at Paul B. Stephens has an IEP, and this is the core of our parent involvement.  At least annually the staff working with the student meet with the parent in person or by telephone for IEP meetings to discuss student progress and steps forward.  We strive for 100% involvement in IEP Meetings and had approximately an 85% attendance rate last year at IEP.We also have our annual Open House in September (Last year we had 114 people at our Open House) and approximately 35% of families attended the Winter Program and Science Fair.
	PositiveRelationships: We start to build relationships with families at the time students enroll by having a "Meet and Greet" so families can meet the staff who will work with their child and to share any medical and social concerns they may have.Communication sheets are sent home daily  with academic and behavioral information. Teachers are also available to parents via school e-mail and telephone at school.
	LocalCommunity: We serve the northern half of Pinellas County so we draw from a large community.  We have community members on our SAC, and long established relationships with several social organizations - the Civitan, Kiwanis, Liado Italian Ladies Association.  We reach out to organizations and individuals through our Classroom Partners program. Our Best Buddies program and the Juniorettes help as well as our many high school volunteers helps us to reach a younger demographic as well, increasing involvement with our studentsall of whom are severely cognitively disabled.
	cmdArea11: 
	cmdPart3: 
	cmdPD: 
	TextField47: Continue work on utilizing the Communication Matrix.
	TextField47: Communication Matrix Reports
	TextField47: Increase staff knowledge of sensory needs of students and appropriate classroom interventions.
	TextField47: Behavior strategies
	TextField47: Sensory books for book studies
	TextField47: DT Trainer
	TextField47: Access Points, Access Course descriptions & ULS curriculum units
	TextField48: Reading, Writing, Math, Science, Social Studies.
	TextField48: Reading, Writing, Math, Science, Social Studies.
	TextField48: Reading, Writing, Math, Science, Social Studies.
	TextField48: Reading, Writing, Math, Science, Social Studies.
	TextField48: Reading, Writing, Math, Science, Social Studies.
	TextField48: Reading, Writing, Math, Science, Social Studies.
	TextField48: Reading, Writing, Math, Science, Social Studies.
	TextField49: Commhnication modes of students
	TextField49: Assess students & implement strategies during instruction
	TextField49: Sensory implications for instruction and behavioral change
	TextField49: Increasing student self monitoring of behaviors through 5 point scale, classroom dojo, brainworks, superflex
	TextField49: Implement sensory strategies to increase student academics and decrease student inappropriate behaviors.
	TextField49: Increase student skills based on individual needs
	TextField49: C-palms, new Access points and Instruction
	TextField50: SLPs, Instructional Coach
	TextField50: Evidence based materials
	TextField50: Occupational Therapists
	TextField50: Behavior Team 
	TextField50: Books for PD
	TextField50: evidence based program
	TextField50: Instructional Coach
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